
National Approach to Care 
Worker Screening

Erin Cassie, Assistant Secretary

Volunteer-Involving-Organisation Webinar

21 September 2026



I would like to acknowledge the traditional owners 
and custodians of the land in which we live and work.

I extend that acknowledgement to their continuing 

connection to country, waters and community. 

I pay my respects to elders past and present and 

extend that respect to all Aboriginal and 

Torres Strait Islander peoples where we are meeting 

on Ngunnawal Country and on the call today.
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Meeting Outcomes

• Understand the Government scope 

• The Care Worker Screening Taskforce (the Taskforce).

• Understand the reform direction.

• Understand the benefits of a national approach to care worker 

screening and share aspirations for the national model.

• What we have heard through industry engagement

• Survey Themes
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The Commonwealth has decided to proceed 

by establishing a Taskforce to work with 

states and territories to develop the second-

pass business case.

This will explore leverage existing 

Commonwealth and state-owned databases 

and ICT infrastructure to deliver a national 

worker screening check.

Work progressed to date on expanding 

NDIS worker screening to aged care will be 

combined with the Taskforce's work.

Government scope

In November 2025, under the National Competition Policy’s Federation 

Funding Agreement  – Affordable housing, community Services and Other 

(NCP FFA), state and territory Treasurers collectively agreed to work 

together on the National Worker Screening Check project. 

“The Commonwealth, building on existing reform 

considerations and in consultation with states and 

territories, leads development of a second-pass 

business case to leverage existing Commonwealth 

and state-owned databases and ICT infrastructure to 

enhance the safety and efficiency of worker screening 

in the care and support economy.”
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Increase productivity

• A national worker screening model will 

deliver annual productivity benefits for 

workers and organisations through 

clearer application processes and 

reduced administrative costs.

Why a national model

Public consultation in 2025 highlighted support for a 

national approach to care worker screening, with 32 of 45 

submissions indicating support for a more coordinated 

approach. 

Increase safety:

• By reducing fragmentation, streamlining requirements and enabling cross 

sector banning 

• Introducing continuous and real-time monitoring of holder’s checks

• Improving visibility and information sharing

A national model improves safety not just for vulnerable people, but also for 

employers, other care workers and volunteers.
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National Disability Insurance Scheme

The NDIS check will continue until the proposed 

single national model can be implemented.

Aged Care

The work done to date on expanding NDIS worker 

screening to aged care will be combined into the 

national worker screening model approach, to the 

greatest extent feasible.

Veterans Care

The Government may consider extending the single 

national model to Veterans Care in the future. 

Interaction with other work programs
The combined pass business case will need to articulate how to align and sequence existing work programs. 

Working With Children Check 

WWCC reforms led through the Standing Council of 

Attorneys-General will continue as agreed and will be a 

key step in the development of a national model.

National Continuous Checking Capability 

Work led by the Australian Criminal Intelligence 

Commission on the NCCC is also continuing, to be 

leveraged by the national model.
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What we have heard through our industry 
engagement…

Workforce mobility, 
particularly for those 

working across 
organisational or 

geographic 
boundaries.

In-person identity 
checks are 

experienced as a key 
point of friction

Strong and consistent 
support for a 

nationally aligned 
model that reduces 

variation across 
jurisdictions and 

sectors.

Large cost impost 
to organisations 

who can't get 
volunteers, financial 

stress, delayed 
starts waiting for 

clearance

Screening is seen as 
central to 

maintaining safety, 
trust, and legitimacy 

within care 
environments, 
particularly for 

vulnerable 
populations.

Rejection of 
legitimate identity 

documents

Birth certificate 
extract rejected. 

Birth certificate not 
accepted and 
replacement 
requested. 

Ability to track 
application

Clear explanation of 
outcome

Estimated 
completion of 

timeframes

One expiry date

High admin burden 
results on VIOs who 

may also be 
volunteers with 

repeated ID checks, 
multiple 

applications and 
fees

Access to 
identification 

documents i.e. birth 
certificate

Requirements are 

unclear for both 

workers, 

volunteers, 

employers and 

organisations

Volunteers 

disengage due to 

onerous 

administration and 

onboarding, 

placing further 

human resource 

and financial stress 

on organisations.

Currently 

disconnected 

processes spanning 

jurisdictions, sectors, 

and systems.​
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Top 5 survey themes to date
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Questions? 

Please also reach out to: 

CareSectorWorkerScreening@finance.gov.au 

mailto:CareSectorWorkerScreening@finance.gov.au
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