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Reducing barriers to volunteering.

Supporting individuals through
one-on-one engagement.

Partnering with organisations to
build inclusive practice.

Creating sustainable pathways
into community participation.




Inclusive and Cultural Values
« Person-centred approach focused on strengths.

« Choice, flexibility and psychological safety.
 Personalised, one-on-one support.
« Meaningful, tailored volunteer roles.

 Embedding inclusive practice in organisations.



Participant Profile and Support Needs

* Youth and adults experiencing barriers to volunteering.

* Strong representation of people with disability and mental health
* Challenges.

* Multiple and overlapping barriers.

* Individualised, one-on-one support tailored to participant goals.

* Success measured beyond placement




How the Program Works in Practice
Participant Support Journey

. Flexible participant journey.
. Individualised planning and preparation.
. Careful matching to suitable roles.

. Ongoing support and adjustments.

. Building confidence and readiness
over time.



Relationship

Relationships and Community Partnerships

* One on one relationships build trust
» Partnerships with Volunteer Involving Organisations
» Collaboration with Services

« Ongoing Communication

« Relationship based practices support retention




Supporting Access Beyond Face-to-Face Engagement

* Accessibility-first design aligned with WCAG principles.

Personalised accessibility settings.

Plain language and accessible multimedia (captions, alt text).

Participant stories and resources support engagement

Inclusive features (screen reader, contrast, keyboard navigation).




(Target: 50) (Target: 50%)

Exceeded both participation and commencement targets

Outcomes Breakdown
37 Commenced

17 Chose not to proceed

4 Still in progress

5 Unable to volunteer



Supporting people facing multiple barriers to
volunteering.

Personalised one-on-one support builds
confidence and connection.

Success goes beyond placement.

More inclusive practices in volunteer
organisations.

Increased engagement from priority groups.




Supporting Access Beyond Face-to-Face Engagement

* Accessibility-first design aligned with WCAG principles.

* Inclusive features (screen reader, contrast, keyboard
navigation).

* Personalised accessibility settings.

* Plain language and accessible multimedia (captions, alt text).

* Participant stories and resources support engagement.
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63 59%

Participants Supported Commenced Volunteering
(Target: 50) (Target: 50%)

Exceeded both participation and commencement targets

Outcomes Breakdown
37 Commenced

17 Chose not to proceed

4 Still in progress

5 Unable to volunteer



What This Year’s Delivery Is Achieving

Supporting people facing multiple barriers
to volunteering.

Personalised one-on-one support builds
confidence and connection.

Success goes beyond placement.

More inclusive practices in volunteer
organisations.

Increased engagement from priority
groups.




Peel Volunteer Resource Centre

www.peelvolunteer.org.au
programs@peelvolunteer.org.au
9581 1187

Volunteering WA

Empowering people and communities to enrich Western Australia

www.volunteeringwa.org.au
info@volunteeringwa.org.au
08 9482 4333
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%~ Australian Government

Department of Social Services

This project was supported through Volunteering WA's
Volunteer Management Activity, funded by the Australian
Government Department of Social Services, and delivered
on the lands of the Bindjareb Boodja Peoples in the Peel
region.
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